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Che 13-MWeek Manifestn™

e Belieue that the greatest threat to husiness growth @5 not the competition, the economy, or
techunlogy. 3t i the Execution Gap—ithe alarming disparity between what leaders knou they
should do and what they are willing to do.

e Reject "Ammualized Wethargy." We refuse to subscribe to the "12-Month Mivage"the
complacent helief that there is plenty of time to catch up later. We kumuo that annualized thinking
allows feams to coast for ten months and scramble for fun,

Dur Reality: 13 Weeks = 1 Year.
Our Pace: We frigger a "Year-End Push" four times a year.

We are architects of Execution. We do not mistake movement for achicuement. We are
ruthlessly honest about how we spend our time.

Che Standard: We dedicate ¢3% of our work week to Kevenue Producing Activities (RJLA.5).
Che Discipline: We act on our commitments, not our feelings.

e stop competing and start creating., We refuse to fight for scraps i a "Red Ocean” of
saturated competition. We do uat try to beat rivals; we make them ircelevant by tmplementing a
“Blue Ocean Strategy” creating uucontested market space. We innpvate value, not just lower
prices.

We lean with Kuthless Honesty. We belivve that grmwth cannot happen in the dark. We
haue the courage to identify our "Great Blind Spots" and the humility to address them. We
separate truth from facts and operate from objective reality.

e are fueled by Personal Wision, We knmwo that corporate goals are meaningless without
persnnal stakes. We connect our daily grind to our ultimate personal freedom. We do not need to
he micromanaged because we muon the outcome.

e Do not deliver seminars; We nstall an Execution Operation System.
Craditional traiving is an event; high performance s a process. We wderstand that tapiration
is fleeting, but a system is sustainable. We install the 13-Week Operating System to ensure that
high performance s uot an accident—it is a hahit.

e Do not rely on algorithms to Do the work. In the era of Artificial Intelligence,

kumuledge and strateny have become cheap conumndities, but execution i5 a rare currencs ALY,
can generate a flawless 12-month husiness plan in seconds, but i cannot autmnate ngan

comumitment
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