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WHO IS THIS DESIGNED FOR:

- Leadership teams tired of the '12-Month Mirage.’
- Organizations missing QI targets despite high activity.
- Executives seeking to move their culture from "Accountability’ (External) to ‘Ownership’ (Internal).”
- Leadership teams whose A.l. and technology investments are not yielding an ROI due to a lack of human execution.

THE PROMISE: A 60-MINUTE COMPLIMENTARY DIAGNOSTIC TO IDENTIFY THE EXECUTION GAPS IN YOUR Q2 STRATEGY

SEGMENT I

The Diagnosis: Identifying the “Great Blind Spots”
that cause teams to coast for 10 months.

SEGMENT 4:

The Solution: Introduction to “Strategic
Periodization” Why I3 Weeks = | Year.

THE OUTCOME: HOW TO TRIGGER A "YEAR-END PUSH" FOUR TIMES A CALENDAR YEAR.

CLIENT SUCCESS o

1 Y All leadership attendees will receive a
"Our company has invested thousands of training dollars through the years signed copy of Peter’s Glohal 5-Star hook,
without satisfactory results. Your simple but powerful training program treats » “Connect With Ruthless Honesty”, to
the root cause of inconsistent productivity. L continue the work after the session.

— Hernando Novoa, Sr. VP, | First Bank
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