THE [3-WEEK MANIFESTO™

CLOSING THE GAP BETWEEN AMBITION AND ACHIEVEMENT

WE BELIEVE that the greatest threat to business growth is not the competition, the economy, or technology. It is the Execution Gap—the
alarming disparity between what leaders know they should do and what they are willing to do.

WE REJECT "ANNUALIZED LETHARGY." We refuse to subscribe to the “[2-Month Mirage”the complacent helief that there is plenty of time
to catch up later. We know that annualized thinking allows teams to coast for ten months and scramble for two.

Our Reality: I3 Weeks = | Year.
Our Pace: We trigger a "Year-End Push” four times a year.

WE ARE ARCHITECTS OF EXECUTION. We do not mistake movement for achievement. We are ruthlessly honest about how we spend our
time.

The Standard: We dedicate 75% of our work week to Revenue Producing Activities (R.P.A.5).
The Discipline: We act on our commitments, not our feelings.

WE STOP COMPETING AND START CREATING. We refuse to fight for scraps in a "Red Ocean” of saturated competition. We do not try to
beat rivals; we make them irrelevant by implementing a “Blue Ocean Strategy” creating uncontested market space. We innovate value, not
just lower prices.

WE LEAD WITH RUTHLESS HONESTY. We believe that growth cannot happen in the dark. We have the courage to identify our “Great Blind
Spots” and the humility to address them. We separate truth from facts and operate from objective reality.

WE ARE FUELED BY PERSONAL VISION. We know that corporate goals are meaningless without personal stakes. We connect our daily
grind to our ultimate personal freedom. We do not need to e micromanaged because we own the outcome.

WE DO NOT DELIVER SEMINARS; WE INSTALL AN EXECUTION OPERATING SYSTEM. Traditional training is an event; high performance is a
process. We understand that inspiration is fleeting, but a system is sustainable. We install the 13-Week Operating System to ensure that
high performance is not an accident—it is a habit.

THE GAP IS CLOSED TODAY. Start the Clock.




